NURSING MANAGEMENT SYLLABUS
(MSC - SECOND YEAR)

HOURS OF INSTRUCTION: 150 HRS

PRACTICAL HRS: 150 HRS TOTAL: 300 HRS
[SI.No. Hours Course content ]
1 10 1. Introduction

1.1. Philosophy, purpose, elements and scope of administration

1.2. Indian constitution, Indian administrative system vis a vis health care delivery system:
national, state and local.

1.3. Organization and functions of nursing services and education at: national, state, district,
and institutions-hospital and community.

1.4. Planning process: five year plans, various committee reports of health, state and national
health policies, national population policy, national policy on AYUSH plans.

2 10 2.1. Management.
2.1.1. Functions of administration
2.1.2. Planning and control
2.1.3. Co-ordination and delegation
2.1.4. Decision making: decentralization and basic goals of decentralization.
2.1.5. Concept of management.
2.2. Nursing management
2.2.1. Concept, types, principles and techniques.
2.2.2. Vision and mission statements.
2.2.3. Philosophy, aims and objectives.
2.2.4. Currenttrends and issues in nursing administration.
2.2.5. Theories and models.
2.2.6. Application to nursing service and education.

3 15 3. Planning

3.1. Planning process: concept, principles, institutional polices.
3.2. Mission, philosophy, objectives.

3.3. Strategic planning.

3.4. Operational plans.

3.5. Management plans.

3.6. Programme evaluation and review technique (PERT), Gantt chart, management by
objectives (MBO)

3.7. Planning new venture.

3.8. Planning for change.

3.9. Innovations in nursing.

3.10. Applications to nursing service and education.

Vi



15 4.  Organization
4.1. Concept, principles, objectives, types and theories, minimum requirements of
organization, developing an organizational structure, levels, organizational effectiveness
and organizational climate.
4.2. Organizing nursing services and patient care: methods of patient assignment-advantages
and disadvantages, primary nursing care.
4.3. Planning and organizing: hospital, unit, ancillary services (specially central sterile supply
department, laundry, kitchen, laboratories, emergency etc).
4.4, Disaster management: plan, resources, drill, ect, application to nursing service and
education.
15 5. Human resource for health
5.1. Staffing.
5.2. philosophy
5.3. Norms: staff inspection unit (SIU), bajaj committee, high power committee, Indian nursing
council (INC).
5.4. Estimation of nursing staff requirement: activity analysis,.
5.5. Various research studies.
5.6. Recruitment: credentialing, selection, placement, promotion.
5.7. Retention.
5.8. Personnel policies.
5.9. Termination.
5.10. Staff development programme.
5.11. Duties and responsibilities of various categories of nursing personnel.
5.12. Applications to nursing service and education.
15 6. Directing
6.1. Roles and functions.
6.2. Motivation: intrinsic, extrinsic, creating motivating climate, motivational theories.
6.3. Communication: process, types, strategies, interpersonal communication, channels,
barriers, problems, confidentiality, public relations.
6.4. Delegation: common delegation errors.
6.5. Managing conflict: process, management, negotiation, consensus.
6.6. Collective bargaining: health care, labor laws, unions, professional associations, role of
nurse manager.
6.7. Occupational health and safety.
6.8. Application to nursing service and education.
10 7. Material management
7.1. Concepts, principles and procedures.
7.2. Planning and procurement procedures: specification.
7.3. ABC analysis.
7.4. VED (Very important and essential daily use) analysis.
7.5. Planning equipment and supplies for nursing care: unit and hospital.
7.6. Inventory control.
7.8. Condemnation.
7.9. Application to nursing service and education.
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15

8.1.
8.2.
8.3.
8.4.
8.5.
8.6.
8.7.

8.8.
8.9.

Controlling

Quality assurance: continuous quality improvement.

Standards.

Models.

Nursing audit.

Performance appraisal: tools, confidential reports, formats, management, interviews.
Supervision and management: concepts and principles.

Discipline: service rules, self-discipline, constructive verse destructive discipline, problem
employees, disciplinary proceeding enquiry etc.

Self-evaluation of peer evaluation, patient satisfaction, utilization review.
Application to nursing service and education.

15

9.1.
9.2.
9.3.
9.4.
9.5.
9.6.
9.7.
9.8.
9.9.
9.10.
9.11.

Fiscal planning

Steps

Plan and non-plan, zero budgeting, mid-term apprasisal, capital and revenue.
Budget estimate, revised estimate, performance budget.
Audit.

cost effectiveness.

Cost accounting.

Critical pathways.

Health care reforms.

Health insurance.

Budgeting for various units and levels.

Application to nursing service and education.

10

10

10.

10.1.
10.2.
10.3.
10.4.
10.5.
10.5.
10.6.
10.7.

Nursing informatics

Trends.

General purpose.

Uses of computers in hospital and community.

Patient record system.

Nursing records and reports.

Management information and evaluation system (MIES).
E- nursing, telemedicine, telenursing.

Electronic medical records.

10

11.

11.1.
11.2.
11.3.
11.4.
11.5.
11.6.
11.7.
11.8.
11.9.

Leadership

Concepts, types, theories.

Styles.

Management behavior.

Leadership behaviors.

Effective leader: characteristics, skills.
Group dynamics.

Power and politics.

Lobbying.

Critical thinking and decision making.

11.10.Stress management.
11.11.Applications to nursing service and education.

VI




12

10

12. Legal and ethical issues: laws and ethics

12.1.
12.2.
12.3.
12.4.

12.5.
12.6.
12.7.
12.8.
12.9.
12.10.
12.11.
12.12.

Ethical committee.
Code of ethics and professional conduct.
Legal system: types of laws, tort law, and liabilities.

Legal issues in nursing: negligence, malpractice, ivasion of privacy, defamation of
character.

Patient care issues, management issues, employment issues.
medico-legal issues.

Nursing regulatory mechanisms: licensure, renewal, accreditation.
Patient rights, consumer protection act (CPA).

Rights of special groups: children, women, HIV, handicap, aging.
Professional responsibility and accountability.

Infection control.

Standards and measures.




CONTENT

[ SI.No. Course content Page No. ]

1 Define management. Differentiate between management and administration. Discuss 1-2
the levels of management (2026)

2 Define performance appraisal and prepare a performance appraisal tool for a professor 2-4
(2026)

3 Define decision-making. Explain as a principal, college of nursing, how do you delegate 46
the responsibilities to have decentralization? (2026)

4 Define organization. List out the principles of organization. Explain organization and 6-9
control of school of nursing (2026)

5 Define informatics. Explain application of nursing informatics in clinical practice, nursing 9-11
education, administration and research (2026)

6 Define retention. Discuss the role of the principal, college of nursing in preparing 11-12
policies of recruitment, promotion and retention. (2026)

7 Define job responsibility. Discuss the duties and responsibilities of Chief Nursing Officer 13-15
at multi speciality hospital (2026)

8 Define budget. Discuss types of budgets. Explain the role of nurse administrator in 15-17
preparing budget to a nursing service department. (2026)

9 Enumerate the methods of patient care assignment (2025) 17-20

10 Conflict management (2025) 20-23

n Explain the methods and principles of decision making. Discuss the role of decision 23-25
making in administration giving suitable examples from the nursing service
administration. (2025)

12 Cost effectiveness and cost efficiency (2025) 26-28

13 Discuss different methods of evaluation of personnel in nursing services. Critically analyze 28-30
the standards of practice and criteria for evaluation of nursing staffs in hospitals (2025)

14 Define planning. Describe the steps of planning, as a nurse manager how will you do 30-33
the planning for change? (2025)

15 Power and politics (2025) 33-36

16 Consumer protection act (2025) 36-38

17 Define management and list its principles. Discuss the functions of administration. (2024) 38-41

18 Differentiate between and politics. Discuss the sources of power in an organization 41-43
and the consequences of power. Describe how a nurse manager can acquire power
needed for leadership. (2025)

19 Define budget and explain the steps in budgeting. (2025) 43-45
20 Discuss the factors influencing quality assurance. Describe the quality assurance 46-48
cycle. Explain the role of a nurse manager in continuous quality improvement in a

hospital. (2025)




21 Discuss the principle of planning and explain PERT. (2025) 48-50

22 Discuss the minimum requirements for on organization and explain organizational 50-54
climate. (2025)

23 Discuss in detail about E-nursing and Tele nursing. (2025) 54-56

24 Collective bargaining. (2025) 56-59

25 Define management and list its principles. Discuss the functions of administration 59-62
(2024-June)

26 Differentiate between power and politics. Discuss the sources of power in an 62-64
organization and the consequences of power. Describe how a nurse manager can
acquire power needed for leadership (2024-June)

27 Define budget and explain the steps in budgeting (2024-June) 64-67

28 Discuss the factors influencing quality assurance. Describe the quality assurance 67-69
cycle. Explain the role of a nurse manager in continuous quality improvement in a
hospital (2024-June)

29 Discuss the principle of planning and explain PERT. (2024-June) 69-70

30 Discuss the minimum requirements for on organization and explain organizational 70-72
climate. (2024-June)

31 Discuss in detail about e-nursing and tele nursing (2024-June) 72-74

32 Collective bargaining (2024-June) 74-75

33 Explain the current trends and issues in nursing administration (2023-June) 75-77

34 Define recruitment and describe the recruitment process of nursing personal in hospital 77-79
(2023-June)

35 Define material management and explain the process of material management 79-82
(2023-June)

36 Define leadership and explain various leadership styles (2023-June) 82-83

37 Write a note on nursing audit (2023-June) 83-86

38 Occupational health and safety (2023-June) 86-89

39 Explain the concept of management by objectives (2023-June) 89-91

40 Discuss the various methods of patient assignment (2023) 91-93

41 Explain the importance of quality assurance in nursing service (2022-May, 2024-june) 93-95

42 Explain the process of decision making, how will you resolve the conflict in an 95-98
organization (2022-May)

43 Explain the common legal issues in nursing practice. How will you safeguard your- 98-100
selfin case of legal law suit. (2022-May)

44 Enumerate the principles of organization, explain the job responsibilities of principal 100-102
of college of nursing (2022-May)

45 Explain various standards of safety measures (2022-May) 102-105

46 Explain in detail about performance appraisal (2022 May) 105-108

47 Disaster management (2022-May) 108-111
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48 Explain the elements and principles of administration. (2022-May) 111-113

49 Define recruitment; discuss the role of the principal, college of nursing in recruitment 113-116
and selection of staff. (2021)

50 Explain the roles and responsibilities of a nursing superintendent in teaching hospital 116-118
(2021)

51 Explain administration and explain the principles of administration with appropriate 118-119
illustration. (2021)

52 Describe the planning process, add note on PERT and Gantt (2021) 119-122

53 Define conflict and explain the management and resolution of conflict (2021) 122-125

54 Group dynamics (2021) 125-127

55 Discuss about patient record system and explain MIES (2021) 127-130

56 Discuss the types and principles of nursing management (2021) 130-132

57 Identify and analyze legal and ethical issues in nursing service administration. 132-134
(2020-Nov)

58 Explain the need for faculty development programme in college of nursing and prepare 134-137
an orientation programme of three days duration for 5 staff nurses who have jointed
newly to the hospital (2020-Nov)

59 Enumerate principles of organization and explain the responsibility of nursing 137-140
superintendent of hospital in planning and organizing nursing service for providing
quality care (2020-Nov)

60 Explain the scope of nursing administration in modern society and discuss in detalil 140-142
the elements of administration (2020-Nov)

61 Management by objectives. (2020-Nov) 142-143

62 Explain collective bargaining(2020-Nov) 144-146

63 Write the concept and principles of supervision. (2020-Nov) 146-147

64 Discuss the principles of supervision. Explain different techniques used in effective 147-149
supervision (2019-April)

65 Explain the importance of policy manual in an organization. Discuss the significance 149-151
of orientation programme in rendering quality nursing care (2019-April)

66 Explain philosophy and objectives of nursing service department (2019-April) 151-153

67 As a nurse administrator what plans and procedures would you adopt for recruitment 153-154
and placement of staff nurse in a hospital? (2019-April)

68 Accreditation process (2019-April) 154-156

69 Purposes and types of budgets (2019-April) 156-158

70 Explain about quality assurance in nursing, discuss on continuous quality improvement 158-160
and measurement (2018-October)

71 Discuss the role and functions of a nurse administrator in material management 160-161
(2018-October)

72 Enumerate the legal issues in nursing (2018-October) 161-163
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73 Discuss the characteristics of a good budget. Make a budget estimate to equip a 163-165
newly built school of nursing (2018-October)
74 VED analysis(2018-October) 165-167
75 Continuing education(2018-October) 167-170
76 Delegation of responsibilities (2018-October) 170-172
77 Telemedicine (2018-October) 173-174
78 a. Explainthe principles and steps of delegation 174-176
b. Mentions the common delegation error in nursing and explain the strategies to
overcome these error(2018-April)
79 Describe the motivational theories (2018-April) 176-178
80 Explain the tools and techniques of performance appraisal (2018-April) 178-182
81 Explain the objectives, principles and steps of planning (2018-April) 182-184
82 Methods of inventory control (2018-April) 184-187
83 Staff development programme (2018-April) 187-189
84 Organizational structure (2018-April) 189-192
85 Explain in detail about current trends and issues in nursing administration and 192-194
management (2017-October)
86 Describe on health care delivery system in the state (2017-October) 194-197
87 List the principals involved in planning, enumerate the collaboration between nursing 197-199
service and education (2017-October)
88 Define nursing audit, what are the standards of quality assurance (2017-October) 199-200
89 Techniques of conflict management (2017-October) 201-203
90 Standard safety measures (2017-October) 203-205
91 a. Define the term organization 205-207
List the characteristics of organization
c. Discuss the importance of an organization in relation to nursing services
(2017-April)
92 a. Define the term staffing, in nursing 207-209
b. Explain the importance of staffing in a nursing service management (2017-April)
93 a. Define nursing standards 209-211
b. Explain the points you would keep in mind to develop various standards in nursing
practice (2017-April)
94 a. Define decentralization of authority 211-212
b. Distinguish between delegation and decentralization of authority with suitable
example in nursing service administration (2017-April)
95 Infection control in the hospital (2017-April) 212-215
96 Organization and functioning of nursing services at state level. (2017-April) 215-216
97 Explain in detail about current trends & issues in nursing administration & management: 216-218

2016 Sep.
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98 List the principals involved in planning, enumerate on co-ordination between nursing 218-221
service and education: 2016 Sep.

99 a. Define personal policies 221-223
b. Discuss the aims of Personal policies

Explain the activities of personal management: 2016 may
100 a. Communication is the basis for all human interactions, define the term 223-225
communication and communication process,

b. Explain the elements and Barriers of communication: 2016 may

101 a. Differentiate between Inservice education, continuing education and orientation 225-227
b. Explain how in-service education helps in nursing staff development: 2016 may

102 Explain the role of nurse administrator in utilizing the various sources of powers and 227-230
politics in improving the standard of patient care: 2016 may

103 List the principles of management & explain the role of nurse as a manager: 2015-oct 230-231

104 Explain the role of nurse manager in human resource management for 150 bedded 231-233
hospitals, which has an attached BSc nursing programme: 2015-oct

105 Differentiate between critical thinking & decision Making, explain the process of 233-235
decision making: 2015-oct

106 Discuss the philosophy, principles & scope of administration: 2014-may 235-237

107 As a principal, plan & organize staffing pattern for college of nursing: 2014-may 237-239

108 Define law, describe legal issues related to negligence & malpractice in nursing & 239-241

explain the role of regulatory bodies in licensure & accreditation: 2014-may
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